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Price It Right
Basic estimating principles for breaking even on a job.
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In today’s economy, most remodelers are reluctant to turn down a job. And homeowners, since they are likely
using their own money, are more budget-conscious. In addition, they are now attempting to negotiate deals
and are willing to play hardball with contractors.

However, remodelers need to make sure they are not losing money on the jobs that they accept. Here are a
few estimating principles that will help you.

You must charge your actual labor costs, i.e., your labor costs plus the burdened labor costs that go with
paying an employee, including city, state, and federal taxes.

You must include the actual cost of materials. This is based on your actual take-off, which has the specific
materials you will use. Instead of using costs from a previous job, consider contacting your suppliers about
the latest prices.

To include the actual costs of subcontractors, have subs submit written bids. Some remodelers estimate
the subcontractor’s portion of the job or even prepare the bid for them. Use the subcontractor’s expertise on
the bid.

You must include the actual costs of your overhead
expenses. Remodelers who work out of their homes
often forget to factor in utilities, phones, and
replacement costs of the wear and tear on their
property.

Youmay or may not charge a profit on top of these
four items, but | would strongly suggest you do.
However, in view of the current market, even if you do
not include profit, you can be assured that you won’t
lose money if you accurately estimate and include
these four items.

If the deal doesn’'t work for you, thank the homeowners
for the opportunity, and walk away. Wait for the
projects that will work for you in the time frame that you
need.

—Les Cunningham is president of Business Networks, a peer-review organization for the remodeling and
insurance restoration industries. les@businessnetworks.com.

Save/Share

&

DON'T LET
GRAVITY

GET IN THE WAY
OF YOUR WORK

75% LARGER
STRIKE FACE

BETTER
ACCURACY

Related Articles

* Regular Checkup: Schedule a Monthly Review of
Your Accounting Information

Related Topics

« Estimating
« Job-Costing

The most vital component of quality windows and doors isn't a component at all.

The Magazine | Subscriptions | Newsletter | Advertise | Contact Us

Search: | |

Products | Lead Paint | Home Performance | Upscale

Services: Bookstore, Events, Leads, RemodelingTV, Webinars

LEVITON.

Slimis in. 1

L]

Propane Virtual Home

Tour the Virtual
Propane Home
el | ey To learn how propane

. can deliver all of the
amenities and
performance today's
homeowners demand,
goto

buildwithpropane.com/virtualhome

Sponsor Slideshow

—— Affordable Bathroom and
Kitchen Remodeling Products
by Sterling®

~ Sterling simplifies the remodeling
b experience by offering high
quality, easy-to-install, affordable
products that help you save both

time and money.

Sponsor Slideshow



« Finance U YRR Bostitch Hand Tools Guide

Bostitch introduces a new line of
Hand Tools directed to the pro
contractor. The full range falls
under the new 100 Year
Warranty.

Do you know propane? )
username and password though they are not required.

Roll Over to Test Your Propane 1Q ting.

. " Enter the code shown in the image

Username: ‘ ‘ Username is optional

Password: ‘ ‘ Enter a password if you want a username

Ads by Google

Handyman Service Software
The most widely used Handyman Service Software. Get a Free Trial
vazing.insightdirect.com/free-trial

RSMeans Cost Estimating
Online Construction Cost Estimating from RSMeans. Try Free for 7 Days!
MeansCostWorks.com/Free-Trial

Electrical Estimating
Classes Free 5 Sessions Online
www.HardHatlS.com

Estimating Software
Easy To Use Bidding And Estimating Software For Builders & Contractors
FreshDeals.com

Electrical Estimates
Take-offs, design/build, pre-design Electrical estimating training
www.candels-consulting.com

Electrical Estimator
Cut Estimating Time in Half. Check Out the Free Software Demo Now!
www.VisionInfoSoft.com

L4 greenHOUSE

AN IDEA HOME CREATED WITH MARTHA STEWART

mCOr‘tepf Home 2011 Click here for a sneak preview.

Opinion | Management ‘ Marketing ‘ Sales ‘ DesignBuild ‘ Green ‘ Facts&Figures ‘ Products ‘ LeadPaint | HomePerformance | Upscale

Hot Topics: Cost vs. Value 2010-11 , Remodeling Virtual Conference hanlkeydwvwood

About Hanley Wood Contact Us Business Media Privacy Policy Work for Us

Services: Bookstore , Events, Leads, RemodelingTV , Webinars .
Advertise

Remodeling: The Magazine Subscriptions Newsletter Advertise Contact Us

Search: Site Map

Remodeling Relevant Sites: JLC Online | EcoHome | Tools of the Trade | Professional Deck Builder | Replacement Contractor | Coastal Contractor | Custom Home |
residential architect | ebuild | HW Market Intelligence | DreamHomeSource | ePlans.com | New Homes

© 2010 Hanley Wood, LLC. All rights reserved.



