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Regular Checkup
Review these items each month to ensure your company’s health.

By: Les Cunningham Related Articles ~ Save/Share =" =]

Each month you should review your previous monthly
income statement and balance sheet. Schedule a
monthly appointment with yourself to spend at least an
hour reviewing your accounting information. Ask
yourself:

1. Is the company keeping its financial head above
water?

2. As the owner, am | paying myself $30 per hour? If
not, why not, and when will | be able to do so?

3. Is the company’s average produced gross profit at
least allowing it to break even?

4. What bid adjustments need to be made to the

In Great Falls,

Credit: iStockphoto.com/mustafa deliormanli produced gross profit to allow the company to break
produ we found
a woman who
5. What average produced gross profit is needed to make a 10% net profit? makes windsocks

6. What is the time frame the company needs to raise its bid gross profit to be able to achieve a 10% net
profit?

7. How much signed work and deposit amounts does the company have? What amount of backlog of work is
enough? -
es to
Follow this meeting with a monthly meeting of at least 30 minutes with your CPA. GREAT FALLS
——CHMONTANAT——

Click for today's webisode.

—Les Cunningham is president of Business Networks, a peer-review organization for the remodeling and
insurance restoration industries. les@businessnetworks.com.
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The Insider's Guide to the
EPA's Renovation, Repair and
Painting Rule

This seven-part series, hosted by
= industry consultant Shawn
McCadden, covers all the
important facts you need to know
about the Environmental Protection Agency's RRP rule,
the certification process, and how it will affect your
business.
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