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Bottom Line

Selection Smarts
A clearly defined selection schedule can prevent costly delays.
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The best way to handle project selections — and the price you charge for them — is to have all the products
chosen prior to the start of the job.

By: Les Cunningham

However, there are areas that do not require pre-construction selections — paint colors, for example. For
these types of selections, you should create a schedule for the client listing “due by” dates. You must
determine and communicate the specific date to the homeowners, or the profitable flow of the job will be
interrupted by the lack of a decision.

The date, as well as the pricing method for product selections, should be clearly identified and addressed in
your contract. This should include language that gives you the right to stop the job if the client does not make
the selection by that date, as well as language that specifies that the clients must pay you the amount of
money that it costs you to stop the job, suspend work, and restart the job. Both you and your client should
initial this section when you present the contract.

Consult a lawyer who specializes in construction law for the appropriate clause to put into your contract. It
would also be prudent to ask the lawyer for suggestions to update your existing contract to meet any new
laws in your state.

—Les Cunningham is president of Business Networks, a peer-review organization for the remodeling and
insurance restoration industries. He can be reached at les@businessnetworks.com.
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VELUX NO LEAK SKYLIGHT
With three layers of protection,
VELUX has perfected the No
Leak Skylight. We promise it
won't leak no matter what the
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weather. What's more, we back
that assurance with an
outstanding 10-year installation warranty. Watch this
video to learn more.
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Warranty.

The Weight Has Been Lifted.
Introducing SHEETROCK®
Brand UltraLight Panels.
Watch USG COO Jim Metcalf
unveil the biggest innovation in
drywall since USG invented




drywall. SHEETROCK® UltraLight Panels are up to
Comment: E 30% lighter and also stronger pound-for-pound than
standard 1/2" drywall. That's 15-24 Ibs less per panel...
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Free builder and remodeler marketing webinar - Dec. 16th
www.tmrdirect.com

Kitchen Cabinets 75% Off
Extra Clearance Now On Spice Maple Huge Selections. 1.866.607.7623
www.KitchensOnClearance.com

Kitchen Renovations
Get Tips, Advice and how-to's for all Your Kitchen Projects.
www.houselogic.com

Eugene's BEST Handyman
Installations Repairs & Remodeling Handy Guy of Eugene, OR
oregonhandyguy.com

Kennesaw Home Remodeling
Professional Residential Remodeling Contractors. Give Us A Call Today.
www.EnergyHomellc.com
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AMIDEA HOME CAEATED WITH MARTHA STEWART

Builder Concept Home 2011 Click here for o sneak preview.
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