=
-
7
.

Test your skills and win new jobsite

gear.

.

@integrity

o ML
Windews and Doors

Built io perform:

Remodelihg

Opinion | Management | Marketing | Sales | Design Build | Green | Facts & Figures
HotTopics: Cost vs. Value 2010-11, Remodeling Virtual Conference

Owner Issues

From: Remodeling magazine May 2008 | Posted on: April 28, 2008
Survival Tips

By: Les Cunningham Related Articles ~ Save/Share

=2 2

An uncertain economy is an excellent time to improve business systems. If you can't answer the following
questions with “yes,” here are ideas for improvement.

Q. Do you have a business system in place that ensures a smooth flow from marketing through warranty?
. If not, purchase accounting or estimating software that allows you to track the job from start to finish.
. Are prospective clients aware of your company and brand?

. Increase involvement and visibility in your community.

A
Q
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Q. Do you understand the wants and needs of your clients?
A. Improve your listening skills and those of your staff.

Q. Can you accurately and quickly price a project to meet a client's time frame?

A. Use or update your estimating software.

Q. Are you capable of producing what a client wants and still meeting your profit goals?

A. Use scheduling software to track projects.

Q. Can you track a project so you have an accurate view of your budget anywhere on the timeline?
A. Use accounting software to create reports that help you track budgets.

Q. Can your employees function without your constant guidance?

A. Cross train your team and empower them.

—Les Cunningham is president of Business Networks, a peer-review organization for the remodeling and
insurance restoration industries; les@businessnetworks.com.
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