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As company owner, you know what your business needs to survive in this economy| '-.m e sﬁﬂre th
knowledge is translated into action, set up systems that you can expand and upgrad y(lc_%lr g_ggmpar
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At the entry level, you can use Microsoft Outlook to track leads, Microsoft Excel for es!.inal.. g, and
QuickBooks for accounting. At the advanced level, use ACT! for lead tracking, Xactimate for estimating, and
A-Systems or Proven Solutions Accounting for accounting. You can then connect these software packages
and share information to provide greater efficiency and better reporting.

These systems will allow you to regularly analyze your business using real-time data so you can make
intelligent, timely decisions to both manage and lead your company.

Maximize Effectiveness

As owner, you must be technically proficient with all the systems you use and must stay involved in using
them or you risk having staff use systems incorrectly, diminishing their usefulness. You should be able to use
the systems to communicate with all employees, including those in the field, and to use them to create a
database of past, present, and future clients.

For best results, you should be able to access the system remotely. If you spend a lot of time on the road,
use the following pieces of hardware and software: a Bluetooth hands-free speaker system inside the vehicle
and a Blackberry or equivalent smart phone for making and receiving calls and for sending and receiving e-
mail and text messages. You'll also need a laptop to access your company systems. Once you set up and
use these systems and hardware, you'll also know what will work best for your employees.

—Les Cunningham is president of Business Networks, a peer-review organization for the remodeling and

insurance restoration industries. les@businessnetworks.com.
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Propane Home
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Video Surveillance System
24/7 Recording & Monitoring With Video Surveillance from ADT®!
www.ADTForSmallBusiness.com

Salem Coupons
1 ridiculously huge coupon a day. Get 50-90% off Salem's best!
www.Groupon.com/Salem

Metrics Dashboard
Monitor Key Business Metrics. Easy to Use. Free Demo, Trial.
www.visualcalc.com

Project Management Basics
Free IT Project Management Guide. Get Free Secrets to PM Success!
www.itbusinessedge.com

Easy Payroll Software
Online payroll. Live support. Try us free for 30 days.
paycycle.com/freetrial

Handyman Service Software
The most widely used Handyman Service Software. Get a Free Trial
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AN IDEA HOME CREATED WiTW MARTHA STEWART

mCOFtepf Home 2011 Click here for a sneak preview.
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